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The advertising industry — and ways of reaching 
prospective customers — has been constantly 
FKDQJLQJ� VLQFH� WKH� \HDU� �����ZKHQ� WKH� YHU\� ÀUVW�

printed advertisement was published by the “Journal 
*HQHUDO�G·$IÀFKHVµ�

Since then, we have seen entirely new media 
emerge, through which brands try to convince us 
that life without their product or service would never 
EH�FRPSOHWH�

Press, radio, TV, Internet, and, for the last few years, 
slightly more sophisticated techniques such as 
inbound marketing and marketing automation 
have aimed to persuade consumers to make a 
SXUFKDVLQJ�GHFLVLRQ�

:KDW·V� WKH� FRPPRQ� GHQRPLQDWRU"� 7KH� “new 
medium” is always projected to completely replace 
the “old medium”:

 Radio was expected to make press advertising 

obsolete.

 TV would weaken and replace radio commercials.

 Internet was expected to become the preferred 

platform for watching TV and make traditional 

TV obsolete.

 Social media was projected to replace email 

marketing.

 Inbound marketing would become the only form 

of online advertising.

The thinking surrounding marketing automation is 
VLPLODU�

Is marketing automation really the 
cure-all and “smarter brother” of email 
marketing?

,Q�WKLV�KDQGERRN�ZH�DGGUHVV�WKDW�TXHVWLRQ��<RX·UH�

about to learn:

 The differences between email marketing and 

the marketing automation

� :KHWKHU� LW·V� QHFHVVDU\� WR� FKRRVH� MXVW� RQH� RI�

these channels

 Additional functions of marketing automation 

systems 

 How to plan marketing campaigns using 

marketing automation

 How to deploy sales campaigns using marketing 

automation

 

The time you invest in reading this handbook can 
JLYH�\RX�WKH�FRQÀGHQFH�WR�FKRRVH�WKH�EHVW�ZD\�WR�

FRPPXQLFDWH�ZLWK�\RXU�FXVWRPHUV�
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1. Email marketing vs 
marketing automation

In the last few years many misunderstandings 
have arisen as to which channel is more effective: 
traditional email marketing platforms or marketing 
DXWRPDWLRQ�V\VWHPV�

The source of all of the confusion lies in the fact that 
both techniques are based on the same vehicle – 
email�

Email is the main vehicle of sales 
communication and the one 
responsible for the conversion 
performance of the campaign.

This should not be particularly surprising to any of 
XV��

 We spend an average of 4 hours a day using email, 

meaning that email consumes approximately 

50% of our working day. Add to this the fact 

that 39% of users regularly send, receive and 

check their email outside of working hours. —

Mimecast “The Shape of Email 2012” (2012) 

 Email is the preferred method of commercial 

communication for 74% of all online adults. —

Merkle “View From the Digital Inbox 2011” (2011) 

 

 63% of mobile email users check their email 

account a minimum of once per day. —Merkle 

“View From the Digital Inbox 2011” (2011)

Marketing automation systems, however, collect 
data and interact with customers on levels that 
JR�EH\RQG�HPDLO��6R�DXWRPDWLRQ�PHWULFV�IRFXV�RQ�

factors such as tracking prospective customers 
through a website or on a landing page that 
HQFRXUDJHV�SURVSHFWV�WR�FRQWDFW�D�FDOO�FHQWHU�

This type of data is helpful for companies that 
operate in markets with a longer decision-making 
process — a minimum of 7 days — as opposed to 
B2C scenarios where sales strategies often target 
impulse buyers�
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6R�OHW·V�FRPSDUH�WKH�IXQFWLRQDOLWLHV�RI�PDUNHWLQJ�DXWRPDWLRQ�V\VWHPV�DQG�HPDLO�PDUNHWLQJ�SODWIRUPV�

Feature Email Marketing Marketing Automation

Customer segmentation Yes Yes

Collect email addresses Yes Yes

Newsletter templates Yes Yes

Triggered autoresponders No Yes

Email broadcasts Yes Yes

Reporting and analytics Yes Yes

Conversion tracking No Yes

Social media integration No Yes

Landing page creator No Yes

Lead scoring No Yes

Behavioral targeting Yes Yes

Split-test A/B Testing Yes Yes

Full CRM functionality No Yes

Pic. 1 The functionalities highlighted are available in email marketing platforms, including GetResponse.
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$V� \RX� FDQ� VHH�� WKH� PDLQ� DGYDQWDJH� RI� WKH�

marketing automation systems is the ability to track 
the behavior of prospective customers and take 
appropriate action�EDVHG�RQ�WKH�GDWD�

2. Four factors that 
JOŤVFODF�ZPVS�EFDJTJPO

Which solution is better for you: email marketing 
RU�PDUNHWLQJ�DXWRPDWLRQ"�7R�DQVZHU�WKLV�TXHVWLRQ��

DQDO\]H�IRXU�IDFWRUV�

Factor 1: Does your product 
or service require a complex 
purchasing process?

Marketing automation starts to make sense when 
your purchasing process is complex and takes at 
OHDVW���GD\V��([DPSOHV��SXUFKDVLQJ�D�&50�V\VWHP��

ELOOLQJ�SODWIRUP��RU�H[SHQVLYH�PHGLFDO�HTXLSPHQW�

In such cases, effort devoted to nurturing leads can 
KDYH�JUHDW�HFRQRPLF�LPSDFW��$XWRPDWLRQ�SURYLGHV�

a wider time-frame for communication, so you can 
contact prospects at the right moment, such as 
ZKHQ�WKH\·UH�UHDG\�WR�PDNH�WKHLU�GHFLVLRQ�

If the buying process for your type of product or 
service is shorter (impulse purchases such as 
FORWKLQJ�RU�FRQFHUW� WLFNHWV��\RX�GRQ·W�QHHG�WR�SODQ�

a complex purchasing funnel or develop unique 
FRQWHQW�IRU�HDFK�VWDJH�RI�D�VDOHV�IXQQHO�

Factor 2: Do your customers need 
a unique solution?

Good conversion requires content that is tailored to 
WKH�VSHFLÀF�QHHGV�RI�HDFK�W\SH�RI�VXEVFULEHU�

,I�\RXU�FXVWRPHU�SURÀOH�LV�IDLUO\�KRPRJHQRXV��VXFK�

DV�D�EHDXW\�VDORQ�RU�VHOOLQJ�VKRHV�RQOLQH��\RX�GRQ·W�

need to develop and distribute different kinds of 
H�ERRNV� RU� UHSRUWV�� $Q� HPDLO� PDUNHWLQJ� SODWIRUP�

enables you to send out the same series of emails 
DXWRPDWLFDOO\��DQG�WKDW�ZRUNV�MXVW�ÀQH�

On the other hand, if you design IT systems for 
companies in such diverse industries as FMCG, 
banking and retail, you need to match the content 
WR�HDFK�VXEVFULEHU·V�QHHGV�DQG�SUHIHUHQFHV�� WKHQ�

GHOLYHU�LW�DW�WKH�ULJKW�WLPH��0DUNHWLQJ�DXWRPDWLRQ�LV�

WKH�ULJKW�WRRO�IRU�WKDW�

Factor 3: Are you already making 
full use of email marketing?

*OHDQVWHU�5HVHDUFK�PDGH�D�YHU\�JRRG�SRLQW�LQ�WKHLU�

VWXG\� ´(PDLO� 0DUNHWLQJ� YV��0DUNHWLQJ� $XWRPDWLRQ�

6ROXWLRQVµ�LQ�ZKLFK�WKH\�GLVFXVVHG�WKH�VXFFHVV�UDWH�

RI�PDUNHWLQJ�FDPSDLJQV��,Q�PRVW�FDVHV��WKH\�IRXQG�

that success was based not on the tools used, but 
RQ�NQRZOHGJH�DQG�WKH�DELOLW\�WR�PDNH�XVH�RI�WKHP�
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“As a general rule of thumb, you will get as much 
out of a marketing automation tool as you are 
currently getting out of your email marketing 
tool!” ³*OHDQVWHU�5HVHDUFK

This means that many companies with sophisticated 
HPDLO�PDUNHWLQJ�SODWIRUPV�GRQ·W� XVH� WKHP� WR� WKHLU�

IXOO�SRWHQWLDO��VHQGLQJ�RUGLQDU\�ZHHNO\�QHZVOHWWHUV�

So before you decide that a marketing automation 
V\VWHP�LV�HVVHQWLDO�IRU�\RXU�FRPSDQ\·V�GHYHORSPHQW��

you might want to take a look at the list below and 
ÀQG� RXW� ZKHWKHU� \RX� DOUHDG\� KDYH� WKHP� LQ� \RXU�

HPDLO�PDUNHWLQJ�SODWIRUP�

 Customer segmentation based on subscriber 

actions

 Behavioral targeting

 Dynamic content

 Autoresponders (automatic/triggered emails)

 Personalization

 Split-tests, A/B Tests

,I�\RXU�HPDLO�PDUNHWLQJ�FDPSDLJQV�GRQ·W�LQFOXGH�DW�

OHDVW�VRPH�RI�WKHVH�WHFKQLTXHV��\RX·UH�LJQRULQJ�DW�

least 30% of the true potential of email marketing 
SODWIRUPV�

Moving to an automation system and collecting 
PRUH� LQIRUPDWLRQ�ZRQ·W� LPSURYH� \RXU� VDOHV� LI� \RX�

GRQ·W�KDYH�WKH�UHVRXUFHV�DQG�NQRZOHGJH�WR�XVH�LW�

Factor 4: Are you prepared to pay a 
higher price?

Marketing automation systems have higher 
implementation and operating costs compared to 
HPDLO�PDUNHWLQJ�SODWIRUPV�

On top of the costs of sending out emails, there are 
often costs related to monitoring customer activities, 
LPSOHPHQWLQJ�GHGLFDWHG�WUDFNLQJ�FRGHV��HWF�

If you invest in a marketing automation system, take 
into account the increase in overall e-marketing 
FRVWV�

3. Content is king!

,W·V�IUHTXHQWO\�PHQWLRQHG�WKDW�PDUNHWLQJ�DXWRPDWLRQ�

and email marketing radically reduce the workload of 
PDUNHWLQJ�DQG�VDOHV�GHSDUWPHQWV��7KLV�LV�RI�FRXUVH�

true, but only if the automated communication and 
optimization tests have been implemented and 
FDUULHG�RXW�HIIHFWLYHO\�

Stages of communication with 
prospective customers.

Traditional email marketing typically involves 
preparing a promotional offer, scheduling it for a 
SDUWLFXODU�WLPH�SHULRG��DQG�VHOHFWLQJ�WKH�UHFLSLHQWV��

<RX�FDQ�DOVR�XVH�VXEVFULEHU�GDWD�WR�VHJPHQW�\RXU�
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OLVW�DQG�SHUVRQDOL]H�WKH�RIIHUV��%XW�WKH�JHQHUDO�LGHD�

is to deliver similar content to the majority of your 
SURVSHFWLYH�DQG�H[LVWLQJ�FXVWRPHUV��

If you wish to introduce automated communication, 
H�J�� WKURXJK� *HW5HVSRQVH� $XWRUHVSRQGHUV�� \RX�

still face the challenge of preparing unique email 
content for recipients at each stage in the sales 
IXQQHO��

So the tasks required in marketing automation 
DUHQ·W�DOO� WKDW�GLIIHUHQW� IURP�WKH�WDVNV�RI�SUHSDULQJ�

\RXU�UHJXODU�QHZVOHWWHUV�

Pic. 2 – Sales funnel (default model)

Many companies that use only marketing 
automation state that the fuel that drives sales is 
only partly related to the technology used; it is 
content�WKDW�GULYHV�VDOHV�

Preparing valuable content is the key to successful 
marketing automation:

 Case studies of customers
 Industry reports
 Handbooks and e-books
 Webinars for prospective customers
 Useful blog posts for new customers
 Follow-up emails based on your content 

marketing strategy

Instead of simply forwarding leads to the sales 
department, your program can be more effective 
if you identify customers at every stage of the 
sales funnel and map the right content to the right 
SURVSHFW�DW�WKH�ULJKW�WLPH�

In practice, the “content is king”� PD[LP� ÀWV�
perfectly, as the content is responsible for 
generating customer interest and building strong 
UHODWLRQVKLSV�� 0DUNHWLQJ� DXWRPDWLRQ� LV� VLPSO\� DQ�

intelligent way to distribute�FRQWHQW�

%XW�GRQ·W�JR�RII�WKH�GHHS�HQG�

,I�\RX·YH�EHHQ�VHQGLQJ�WKH�VDPH�SURPRWLRQDO�RIIHU�

to all subscribers, a complex marketing automation 
system may not be the optimal solution for you�

%HIRUH� LQYHVWLQJ� LQ� D� V\VWHP� WKDW� ZRQ·W� JHQHUDWH�

conversions unless you have knowledge and 
theoretical background, consider implementing the 
following email marketing steps:
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 Segment your existing contacts and leads 
based on the offers they have previously shown 
LQWHUHVW�LQ��KLVWRU\�RI�FOLFNV��

 Create 3-4 versions of your newsletter, each 
with different products or services designed for 
HDFK�FXVWRPHU�VHJPHQW�

 Personalize your offers based on subscriber 
LQIRUPDWLRQ�RQ�ÀOH��JHR�GDWD��GHFODUDWLYH�GDWD�

 Implement dynamic content to maximize your 
FOLFN�WKUX�UDWH��&75��

$UH� \RX� IDPLOLDU� ZLWK� DOO� RI� WKH� FRQFHSWV� OLVWHG�

DERYH"� $QG� DUH� \RX� DOUHDG\� XVLQJ� WKHP� LQ� \RXU�

HPDLO�PDUNHWLQJ"

,I� VR�� LW·V� WLPH� WR� LQWURGXFH�DXWRUHVSRQGHUV�³� WKH�

YHU\� ÀUVW� VWHS� WRZDUG� marketing automation 
and newsletters sent in response to subscriber 
actions (email opened, conversion on a website, 
OLQN�FOLFNHG��

4. Does it have to be an 
FJUIFS�PS�EFDJTJPO 

(PDLO�PDUNHWLQJ�RU�PDUNHWLQJ�DXWRPDWLRQ��ZKLFK�WR�

FKRRVH"�2U�VKRXOG�\RX�GR�ERWK"

$FFRUGLQJ� WR� ����� '0$� 5HVSRQVH� 5DWH� 5HSRUW�

ÀQGLQJV�� email marketing returns $28.50 for 
each $1 invested�

On the other hand, 69% of participants in the 
2012 Lenskold study stated that ROI increased 
VLJQLÀFDQWO\ when they implemented marketing 
DXWRPDWLRQ�

'RHV� WKLV� PHDQ� WKDW� HPDLOLQJ� \RXU� GDWDEDVH�

is an ancient and perhaps obsolete way of 
FRPPXQLFDWLQJ"

Nothing could be further from the truth.

The most effective sales scenario is a dual strategy: 
traditional email broadcasts to your entire 
customer database, supplemented by automated 
emails sent in response to subscriber activity at 
YDULRXV�VWDJHV�LQ�WKH�VDOHV�IXQQHO�

7R� GHPRQVWUDWH�� OHW·V� PDNH� D� TXLFN� FDOFXODWLRQ�

based on a few assumptions:

250,000 = your current email database
1,000,000 = monthly email volume, based on 
weekly broadcasts
18.74% = average email open rates (based on a 
�����*HW5HVSRQVH�UHSRUW�

4.53%�  � DYHUDJH� &75� �EDVHG� RQ� D� �����

*HW5HVSRQVH�UHSRUW�

1%� �OHW·V�DVVXPH�WKLV�LV�\RXU�FRQYHUVLRQ�UDWH

Monthly, you should see 187,400 opens and 
45,300�FOLFNV�LQVLGH�\RXU�QHZVOHWWHUV��7KHRUHWLFDOO\��
your email marketing campaigns should generate 
10,000 sales�
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Does it make sense to radically reduce the 
number of emails you send, settle for automated 
emails only, and lose all of these conversions?

Probably not.

0DUNHWLQJ� DXWRPDWLRQ� HDUQV� VLJQLÀFDQWO\� KLJKHU�

&75�DQG�FRQYHUVLRQV�� ,W�ZRUNV�E\�VHQGLQJ�HPDLOV�

only based on:

 Subscriber activity (website visit, link clicked in 
an email)

 Progression from one sales-funnel stage to 
another

� 'DWH�GULYHQ�HYHQWV��OLFHQVH�H[SLUDWLRQ��ZDUUDQW\�

coming to an end)

If you rely on marketing automation only, you send 
VLJQLÀFDQWO\� IHZHU� HPDLOV than with newsletter 
EURDGFDVWV�XVLQJ�HPDLO�PDUNHWLQJ�

'HVSLWH� KLJKHU� VWDWLVWLFDO� UDWHV�� WKH� end result 
(number of sales or conversions) may not necessarily 
EH�KLJKHU�WKDQ�WKRVH�IURP�HPDLO�PDUNHWLQJ�

Consequently, the optimal solution is 
simultaneously sending regular newsletters and 
LPSOHPHQWLQJ�DXWRPDWLRQ�VWUDWHJLHV��7KLV�ZD\��\RX�

introduce new communication techniques without 
JLYLQJ�XS�RQ�SURYHQ�VROXWLRQV�

���)PX�UP�QMBO�ZPVS�
WFSZ�ţSTU�BVUPNBUJPO�
campaign

Follow these 6 steps:

Step 1: Prepare the materials you want to promote 
�H�J�� DQ� HERRN� GHVFULELQJ� KRZ� \RXU� VHUYLFH� FDQ�

help improve the effectiveness of advertising 
FDPSDLJQV��

Step 2:�'HVLJQ�D�ODQGLQJ�SDJH�WR�FROOHFW�GDWD�IURP�
those who download the ebook, so you can start 
FRPPXQLFDWLQJ�ZLWK�WKHP��LPSRUWDQW���

Pic 3: A landing page from SiteSpect collecting data such as the 

name, email address, company name, phone number, website url, 

preferred form of contact (email/phone) from potential leads.

Step 3: 3URPRWH�WKH�ODQGLQJ�SDJH�XVLQJ�6(2��33&��
)DFHERRN�DGV��HWF�
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Step 4: Send an email to those who submit your 
IRUP�DQG�LQFOXGH�D�OLQN�WR�GRZQORDG�\RXU�HERRN�

Pic. 4 – Example of an email with a CTA encouraging to download the 

HERRN�VHQW�E\�HDV\SXUO�FRP�WR�XVHUV�ZKR�ÀOOHG� LQ� WKH� IRUP�RQ� WKHLU�

landing page.

Step 5: $VVLJQ�WKH�FROOHFWHG�HPDLO�DGGUHVVHV�WR�D�
FDPSDLJQ�GHVLJQHG�IRU�WKHP��7KH�FDPSDLJQ�VKRXOG�

LQFOXGH� VDOHV� FRPPXQLFDWLRQV� IRU� VSHFLÀF� GD\V�

in the lifetime of a prospective customer (follow-
up messages, case studies based on customer 
H[SHULHQFHV��OLQNV�WR�YLGHRV��

Pic. 5 – Planning the communication cycle with prospective customers 

using GetResponse Autoresponders.

Step 6: Prepare separate campaigns for prospects 
who are ready to purchase (sales opportunities) 
DQG�IRU�H[LVWLQJ�FXVWRPHUV��UHWHQWLRQ�DFWLYLWLHV��

,W·V� LPSRUWDQW� WR� VHW� XS� automation rules that 
enable you to move subscribers automatically 
from one campaign to another based on an event 
RU�DFWLRQ��
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Pic. 6 – If a subscriber in campaign X clicks on the “place an order” 

link, automatically move him to campaign Y – i.e. automation with 

GetResponse�

Of course, the information you have collected on 
your landing page also can be used for phone 
communication��6LPSO\� IRUZDUG� WKH�GDWD� WR�\RXU�
call center when the prospective customers are 
UHDG\�IRU�FRQWDFW�ZLWK�WKH�VDOHV�GHSDUWPHQW�

���%FţOF�ZPVS�HPBMT�
then choose the right 
tool.

The implementation of email marketing and 
PDUNHWLQJ� DXWRPDWLRQ� LV� QRW� D� JRDO� XQWR� LWVHOI��

Without proper planning and content preparation, 
QHLWKHU�VROXWLRQ�EULQJV�WKH�H[SHFWHG�UHVXOWV�

:KHQ�\RX·UH�GHFLGLQJ�ZKDW·V�ULJKW�IRU�\RXU�EXVLQHVV��

remember these questions:

 How complicated is the decision-making and 

SXUFKDVLQJ�SURFHVV�IRU�\RXU�SURGXFW�RU�VHUYLFH"

� 'R� \RX� VHH� YDOXH� LQ� QXUWXULQJ� DQG� PDLQWDLQLQJ�

relationships with prospects before forwarding their 

FRQWDFW�GDWD�WR�\RXU�VDOHV�GHSDUWPHQW"

� $UH�\RXU� FXVWRPHU�SURÀOHV�JHQHUDOO\� VLPLODU��RU�GR�

you reach out to various industries and decision-

PDNHUV�DFURVV�PXOWLSOH�GHSDUWPHQWV"

� 'R� \RX� KDYH� WKH� NQRZOHGJH� DQG� UHVRXUFHV� WR�

generate unique, relevant content for each stage of 

\RXU�YDULRXV�VDOHV�IXQQHOV"

If you answered yes to most of these questions, 
you may be at the stage where traditional email 
PDUNHWLQJ�DORQH�ZRQ·W�EULQJ�WKH�UHVXOWV�\RX�VHHN��,W�

PD\�EH�WLPH�WR�DGG�PDUNHWLQJ�DXWRPDWLRQ�

5HPHPEHU�WKDW�WKH�NH\�WR�VXFFHVV�LV�WR�GHÀQH�\RXU�

campaign goals before you choose a communication 
PHWKRG�
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#SPVHIU�UP�ZPV�CZ�
GetResponse Email 
Marketing.

We hope this handbook has provided helpful insights 
about combining traditional email marketing with 
elements of marketing automation to reduce the 
time you invest in executing your campaigns and 
increase ROI�

*HW5HVSRQVH� LQFOXGHV� VWDWH�RI�WKH�DUW� WRROV� IRU�

email marketing plus many of the capabilities of 
PDUNHWLQJ�DXWRPDWLRQ�� ,I� \RX�KDYH�TXHVWLRQV��YLVLW�

www.getresponse.com or contact our Customer 
Success Team�

http://www.getresponse.com
http://support.getresponse.com/
http://support.getresponse.com/

